Nati onal M ssil e Defense
21 July 2000 Preproposal Conference

QUESTI ONS:
1. Reference Section 1.2.1, Drawi ngs C0010 and C0011:

The draw ngs show a tenporary building. Wwo is to provide
this tenporary building, and if not provided by contractor,
what are the interfaces?

A. WIIl clarified by anendnent.

2. Reference Section 00010, page 12, Schedul e:

What does footnote 3 Refer to?

A. The FAR requires the agency in a cost reinbursenent
contract to state the value of the obligation at the tine
of award. The regulations permt a zero dollar obligation
at the tinme of award, as we are doing here. This anount
will increase increnentally as the agency provides notices
to proceed.

3. Reference Section 000120, page 12, Long lead-tine
i tens:

Itens 1, 2, 5 & 8 — WIIl the 90% design contain 100% specs
for these itens?

A. No.

Item 7, What do you expect to see in a Consent Package for
a permt?

A.  FAR 44.202-2 and FAR 44.201 contain the considerations
the contracting officer will examne in review ng the

consent package. Mbdreover, FAR 52.244-2 contains the
instructions on preparing the consent package. Note
further that we are requiring this consent package even if
the offeror has an approved purchasing system

4. Reference Section 10.0, page 161, Conputer Systens
(CGeneral Questions):

What dat a/voice communications facilities are avail able on

Shenya?

A. Tl lines are available. Coordination with 611'" and
AT&T ALASCOM i s required.

Attachnment No. 1



|s satellite the only neans of data conmunications to the
i sl and?
A.  Yes.

If so, will the contractor be allowed to use the Air Force
Earth Stations to access satellite comuni cations?

A.  Yes.

I f not, would a commercial conpany be all owed to construct
an Earth Station on the island for use by the contractor?

VWhat is the reliability of the existing satellite access?
A. Service is reliable, but limted. Only two each T1
lines are currently used on the Island. Oher T1 lines
must be activated for governnment and contractor use.

| s there an existing Video Tel econference Systeminstalled
on the island? |If so, what is the size of the dedicated
channel for this connection (e.g., 128KB, 384KB, etc.)?

A.  No.

Is there a facilities manager we can contact to get
additional info related to the data comruni cations on the
i sl and?

A. Mgt Dave W/l equer is the POC for 611'" concerning
Ear eckson AS support.

What is the estinmated nunmber of government conputer users

anticipated at both Shenya and Anchorage?
A.  Approxi mates: ANC — 80, Shenya - 48

5. Reference pages 166 and 194. The Wb rk Authori zation
Docunent (WAD) on page 166 and the Wrk Breakdown Chart
(WBSC) on page 194 are in conflict with each other:

WBS 3.03.5.6 in the WAD is called “Project Managenent” and
called “Facilities” the WBSC. Wich is correct?

MIlitary Housing is WBS 3.03.5.4 in the WAD and 3.03.5.5 as
a subordinate to 3.03.5.3 in the WBSC. Wiich is correct?

Security Construction is WBS 3.03.5.3 in the WAD and
3.03.5.4 in the WBSC. Wiich is correct?

The WAD has two “Security Building” ternms and the WBSC has
“Building 598” for the MIlitary Housing and “Buil di ng 600"
for the Security Construction. |Is this correct?



VWBS 3.03.5.2.3 in the WAD is called “Fire Punp Buil di ngs”
and called “Fire Protection Systenf in the WBSC. Wich is
correct?

A. Al the above will be corrected in anendnent.

6. Reference page 197, Backup Sheets for Site/Facility
Suppl ementary Contact | nformation:

According to Section 01501, paragraphs 1.8 and 1.10, the
Corps is only requesting support for one person (neals and
housi ng) and one vehicle. [Is this correct for proposal
budgeti ng purposes?

A, One lunmp sumrefers to pricing for the whol e
requirenent for itens |isted.

Should this forminclude WBS 3.03.5.8, Planning?
A. Yes, it will be added as a separate item

7. Reference Qualification Package:

Since the sanme information has been requested for this
proposal, can we obtain fromthe Corps a copy of the

conpl eted surveys sent by our clients to the Corps as part
of the prequalification process?

A.  No.

I f not, can we obtain the nanmes of any clients that did not

respond to the survey as request ed.
A.  Yes.

8. Section 00800, page 164 and paragraph 24, attachnment 4:

Bot h describe level 4 WBS as (Site, Facility, System
Subsystem). However, these levels are not clearly
identifiable on attachnent 4 & 5. Please clarify (e.g., is
the power plant a facility or a system |Is roofing a
subsyst en?)

A. Power plant is a facility (building) and roofing is a
system

9. Section 00800, page 162, paragraph 19.6.2. This
section states that Primavera shall be used as the “EVMS

managenent tool”. W assune this is for the scheduling
conponent and not necessarily any inbedded cost integration
aspects.

A. Primavera will be used for all aspects for EVMS.



10. WII contractors have an opportunity to rebut any
negative information received by the evaluation team from
“ot her sources”?

A.  Yes.

11. WII the COE provide an alternate barge beach | andi ng
area inprovenents to allow heavy/oversized equi pnment to

di scharge at a beach and road surface to support this

di schar ge?

A. Contractor is responsible for inproving the beach

| andi ng ar ea.

12. Reference Paragraph 1.2.1.2, 1.2.1.4 page 5:

Who designs the roads?
A. Contractor will design and maintain tenporary roads in
accordance with the contract.

Does M LCON fund this activity?
A.  Funding will be provided.

What is the schedule for road construction?
A. Conpletion schedule will be to support contract BCD
requi renents.

13. Reference Paragraph 4.4, SOW page 11:

Pl ease define the paragraph as it applies to a construction
contract that is 100% desi gned. Wat is expected of the
construction contractor that relates to this paragraph?

A. Contractor is expected to utilize CAIV (cost as an

i ndependent variable). The contractor is charged with
ensuring the increased inportance of providing cost
visibility to design alternatives, advocating cost-driven
sol utions, and providing status toward neeting cost

obj ecti ves.

14. Reference paragraph 3.2.2, Construction Requirenents,
page 20, “denonstrate nethodol ogy for determ ning the

natural frequency of constructed antenna nount foundati on,
HEMP/ TEMPEST protection will be acconplished and proven”:

Pl ease define what this statenent neans? This is a build
to print construction project.

A. Tell us how you are going to denonstrate nethodol ogy
for determ ning the natural frequency of constructed



ant enna nount foundation and di scuss how you will prove how
you W || ensure HEMP/ TEMPEST protection is net.

15. Pl ease define “continual interface definition and

control”. Please provide the Governnent organi zation that
will be involved in this project both in Al aska,

Huntsville, and the LSI. W cannot develop a plan if the
ot her personnel (organizations) we will coordinate with on

the project are known.
A An interface chart wll be provided when defi ned.

16. Reference paragraph 3.2, 3.3, 3.4, 3.6, Governnent
organi zati on, page 9:

Pl ease provide the organizations that the construction
contractor will be required to coordinate with during the
construction. What wll be their scope of work on the
project? Please devel op these paragraphs to reflect all on
i sland Government personnel.

A. CEPOA — Construction contract site manager and
Contracting Officer. Al direction and gui dance nust be
provi ded by the contracting officer’s designated
representative on island; other entities (BOS contractor,
LSl and JPO representative) for noncontractual matters
only.

17. Reference paragraph 3.2.1, page 20:

Pl ease provide a conplete list of permts required to
satisfy environnental |aws and regul ati ons.

A. Contractor is responsible to identify and obtain al
permts. A conplete listing will be provided when
avai |l abl e.

WIIl the project require a base engineer, state or federal
approval s?

A. Alist of approving agencies wll be provided when
avai | abl e.

Please clarify site specific issues such as wetl ands,
docks, oil handling, etc.
A. Al pertinent information is contained in the RFP

Pl ease provide detail regarding potential site
cont am nati on issues.

A. The only location identified to date is at the power
pl ant, and fuel storage area, where the contractor wll be



required to renove only that contam nated naterial within
the foot print of the structures.

18. Reference paragraph 3.2.3, Quality Control, page 21

Pl ease provide Section 01451.
A. This is contained in Division 1 Specifications.

19. Reference Section 14.7, page 160:

The RFP states that acconplishnments per the NAS wil |
deternmine the contractor’s progress paynent. What is

intended to be the basis for paynent?
A.  Amendnent will reflect revisions to this paragraph

20. Reference page 42 (DFAR 252.234 7000) states that the
contractor nust identify current capabilities and what nust
be done to nmake a systemconpliant. Does the Governnent
intend to fund system upgrades to make a system conpliant?
A. No, not as a direct charge.

Il the Governnent intend to fund the system upgrades that
Il allow a contractor to satisfy the 32-point criteria?

No, not as a direct charge. Any upgrades will probably
be part of the G&A or overhead of your conpany.

W
Wi
A.

21. LSI has asked for a facility, does that nean the
deci sion has been made and that facility is not avail able
for the contractor?

A. Oferors should propose based on the informtion
currently provided in the RFP

22. \What are the LSI requirenents for the roads?
A. WIIl be clarified by amendnent.

23. Wio is going to maintain the LSI vehicles?
A. WII be clarified by amendnent.

24. What is available in building 611 for the contractor?
A, WIIl be clarified by anmendnent.

25. There is confusion on the Information Managenent and
office requirenents for building 611. |Is the RFP clear on

t hese i ssues?
A. WIIl be clarified by amendnent.



26. Refigure the totals in building 598. How many roons
will the contractor get? Should the Governnment be worried
about the substandard conditions for the contractor
personnel (2 to a roon) and the possible negative affect on
contract or worker noral e?

A. Addressed in RFP. May utilize up to two people.

27. Contractor Housing. Does the contractor still have
the option of utilizing a full or partial construction
canp?

A. Yes, this is addressed in the RFP. Can utilize full or
partial construction canp.

28. Should the clinic be expanded to include a doctor
and/ or additional energency personnel ?

A. ISAwll provide in accordance with OSHA requirenents.
Contractor wll be responsible for all other services.

29. BOD Requirenents. The discussions during the July 16,
2000 tel econference identified additional LSI support

requi rements. A detailed and conplete Iist of support
requirenments i s needed.

A. Additional LSI requirenents will be identified by
anmendnent if required.

Some clarifications: 1.2.1.4, \Wat strength road or how
many axl es?
A, Anendnent will reflect proper road requirenents.

1.2.1.6, WII tenporary power requirenments be constant (24
hours/ 7 days) or cyclic?
A.  Constant.

30. Funding. In the RFP, page 7, 1.3:

W1l the annual funding |evels be inclusive at term nation
costs (page 11, 4.2.1.2.1)? For instance, If term nation
costs for first year are $10 mllion, will the project
expenditures/commtnents be limted to 54.6 — 10 = 44.67
A.  Fundi ng does not include term nation costs.

31. Long Lead-tine Itenms. In the RFP, page 12, are |long
lead itens #1 and #8 the sane;
A, Yes. Anendnent will reflect the proper requirenents.

are itenms #2 and #5 the sane?
A, Yes. Anendnent will reflect the proper requirenents.



And Item #7, suggests that aggregate for “concrete” wll be
taken from Shemya quarry. This conflicts with information
presently being discussed. Also note that there is
presently conflicting info concerning this in the RFP

This is a major cost item please clarify.

A. Aggregate for concrete will be fromoffsite. Aggregate
for other construction, nay be taken from a Shenya quarry.

32. Expected Workday, week. Does the ACE have an
expectation or preference on the standard workday (start to
finish, duration) or the project work week (6-days/week or
7-days/week)? Al so does the ACE expect a full island
wor kf or ce duri ng Novenber and Decenber.

A. For both questions, as the contractor requires to neet

t he schedul e.

33. The RFP needs to clarify the burning of construction
wastes. \Wat types of nmaterials can be burned and who w |
perform and control the burn?

A. The contractor may obtain a burn permt, however,
construction waste should be renmoved from Shenmya if not
covered by the burn permt.

34. WIIl the contractor be able to use BOS shops on
limted basis (exanples; bench testing, electrical and
controls instrunments; snall bore pipe | ab; wood tenpl ate
fabrication for anchor bolts, enbeds, etc.)?

A.  No.

35. WIIl the BOS provide “safe dig” permtting?
A. Yes, is being incorporated in the Interagency Support
Agreenment (1 SA).

36. In the RFP, page 18, 3.1.1.1 is not clear. It seens
to be referencing an AE contract rather than construction.
The contractor needs a better description of the ACE and
ot hers; conputer needs?, will LAN WAN be required?, what
types of peripheral s?

A, Anendnent will clarify conputer requirenents if
necessary.
37. Contractor wll require building 616 for vehicle

mai nt enance, i s that possible?
A. Yes. ISAis currently being worked.

38. WII water be furnished at Batch Pl ant area?



A. The plans show two | ocations for the concrete batch
plant. There is water at both |ocations. There are other
| ocations that are available as well but are not
specifically shown.

39. WII BOS contractor be responsible for all nedical or
wi |l construction contractor have to furnish a doctor and
can share clinic area?

A. ISAwIIl provide in accordance with OSHA requirenents.
Contractor wll be responsible for all other services.

40. Schedule is not realistic to furnish LSI with
pressurized air equi pnent and conpl ete backup of 150KW
generator by May 2002.

A. Correct date is May 2003 as shown in paragraph 1.1 of
SOW Section 00010.

41. Contractor needs by July 31, 2000, anount of |iving
quarters.
A. As stated in RFP.

42. Contractor needs |ocation of peat spoil disposal areas
so haul distances can be established.

A. Peat spoil will be disposed on the Island. Locations
are TBD. There are nmultiple areas that nust be coordi nated
with the 611'"

43. Contractor will require Hangers 2 and 4 for day

st orage and possi bly Hanger 3 for out-of-weather and
covered. |If not, could have QA effect or cause additional
expense.

A.  Hanger usage as stated in RFP

44. \Were exactly are the sources of construction water?
A. The plans show two | ocations for the concrete batch
plant. There is water at both | ocations. There are other
| ocations that are available as well but are not
specifically shown.

How many gallons per mnute will it be supplied at?
A. Capacity is unknown.

45, What permts nust the contractor obtain, and which
permts will the Governnment obtain? Wo should the
contractor contact at each agency for permts?

A. Contractor is responsible to identify and obtain al
permts.



46. How nuch is the roomrate for roons in Building 600?
How nmuch per day for neals for each person?

A. See Section 01501, paragraphs 1.8.1, Housing; and
1.8.2, Meals; and 1.8.3, Fees.

Does the contractor have to pay for the roons it occupies
in Building 598 and if so how nuch?

A. No, but the utilities and neals nust be paid for. Bldg
598 will be netered (neter by the Contractor).

47. How many Governnent offices in Building 611 and 600
are required?
A.  To be determ ned.

Does the contractor have to supply office furnishings and
| T equi pnent ?
A.  Furnishings — yes; equi pnment — no.

48. What is the seating capacity of the busses that are to
be provi ded?
A. 29 per bus.

49. Can we be provided with drawi ngs of the dock?
A, Yes, drawings will be provided when avail abl e.

50. Roomdistribution in Building 598 has LSI contractors
in single roons, and contractors in doubles. To avoid
problems with noral e of workforces, can the Governnent
require all hourly contractors, regardl ess of enployee, to
be in double roons? And exenpt enpl oyees to be in singles?
If nore space is needed, suggest putting | ower graded LSI
and contractor exenpts in doubles on a consistent basis.

A. Addressed in RFP. May utilize up to two people.

51. WII| electrical power be available to surplus
bui | di ngs?
A. Yes, but contractor nust identify buildings.

52. Wiat is the maxi mum nunber of people that can be
brought to the island for nobilization, clean-up/fix-up?

A. This will be the contractor’s call but the nunber of
people wll have to be coordi nated through the contracting
of ficer.

53. Can Governnent be supplying furniture, housekeeping,
and surplus for construction workforce?
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A.  No.

54, WII| separate secure areas be required at each
distinct location or will roving security suffice?

A. According to the contractor’s approved site security
pl an.

55. What is the existing profile on road from dock area to
control facility?
A WII be provided by anendnent.

56. What is the route required by LSI fromBuilding 701 to
control facility?
A.  See contract draw ngs.

57. Contractor needs tine and dates from LSl for use of
facilities.

A. The transition plan will be provided when it becones
avai |l abl e.

58. Where is a water stand for dust control ?

A. Currently there are no water stands on Shenya. The
pl ans show two | ocations for the concrete batch pl ant.
There is water at both |ocations. There are other

| ocations that are avail able as well but are not
specifically shown.

59. Can fire hydrant be used to supply water?
A. TBD. Available if the hydrants are operable.

60. Section 4.2 Earned-Val ue Managenent System page 10.
Section states contractor shall use this system s concepts
(EVMS as per DRAR). Please clarify if the contractor’s
system needs to achieve validation in accordance with the
DFAR.

A. The contractor needs to work toward validation until
the Governnment feels the level of conpliance is suitable
for this contract.

61. Section 4.3 Conferences and Revi ews, page 11. Section
states there will be a conpliance reviewwthin the first 9
nmonths.  Wien will the EVMS system descriptions and
procedures be provided to the contractor? Please clarify
that this reviewis for conpliance and not validation.

A.  The EVMS system description is on the internet at

www. dent. hg. dla. m | /dcntc_o/ oc/ earnval u/criteria. htm

Refer to question 60 for clarification.
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62. Section 3.1.1 Integrated Master Plan (I MP)/Integrated
Master Schedule (I MS), page 18. Section addresses the
requi renents of an Integrated Master Schedul e(l1 Ms), and
Integrated Master Plan(lMP), and a Network Anal ysis
Schedul e(NAS). The IMS relates to the EVMS requirenents
and the NAS to paynent itens. Are the M5 and the NAS the
sanme schedul e? Please address how the Corps’ views the
interrelationship of these three docunents.

A. No, the IM5 and the NAS are not the sane schedul e;
however they are inter-related. The Corps views these
three docunents as inter-related and uses themin

eval uating contractor performance of cost, quality, and
schedul e.

63. Section 30.0 Pass-Through Costs, page 165. This
section appears to limt mark-ups on certain “pass though
costs” for things |like spares and consumables, etc. Please
verify that the Contractor will be entitled to recover

al | owabl e overheads and or Ceneral & Admnistrative
expenses in accordance with its disclosed cost accounting
practices and that this provision limts only the
application of profit on such expenditures.

A. RFP has been anended.

64. Section 52.236-7, Permts and Responsibilities, page
122. Pl ease provide clarification the protection of

exi sting CGovernnent buil dings, vegetation, etc. at the
construction site. As to FAR 57.237-2 Protection of

Gover nment Bui | di ngs, Equi pnent, and Vegetation (APR 1984),
pl ease confirmthat this clause is not intended to override
t he basic cost reinbursenent nature of the contract and the
limted risk of loss for Governnent property except where
the contract and the limted risk of |oss for Governnent
property except where the | oss, damage or destruction is
subj ect to Property, FAR 52.245-5(gq).

A. FAR 52.236-7 is a mandatory cl ause for cost

rei mbur senent construction contracts; therefore, the

clause will be enforced according to its terns.

65. [Section 14.3 & 14.7 Contractor-prepared Network
Anal ysis Systens, pl58 & 160; 52.232-27 (a), p 112;
4.2.1.2.1, pl0] The discussion of the “Network Analysis
Systeni (NAS) nmekes a nunber of references to progress
paynents. However, the contract has no provisions for
progress paynents. Please clarify the contract to delete
the reference to progress paynents.
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A.  Anmendnment will correct.

66. Section 24.0 Wrk Breakdown Structure, page 164. W
note that preparation of |evel 4 WBS cost estinates
substantially increases the cost to the offerors of
responding to the solicitation without materially

i ncreasing the accuracy of the estinmates based on the
current design information. Wuld the Corps revise the
contract to provide for level 3 WBS estinates?

A. For the purpose of responding to the solicitation, the
Corps will reduce the level of the WBSto 3, this reduction
is for cost proposal purposes only.

67. Section 25.0 Incorporation of Proposal Into Contract,
page 164. It does not appear that blanket incorporation of
the offerors into the resultant contract is necessary and
such action substantially increases the offerors efforts to
mai ntain the confidentiality of materials that were
submtted in its proposal. Specifically, recent changes to
FO A provided an exception to disclosure of proposal

mat eri al s except for those portions of the successful

of feror’s proposal incorporated into the contract. Inasnuch
as little of the successful offerors proposal is necessary
to manage the on-going relationship after award (e.g., past
performance information does not provide future rights in

t he Governnent under the contract), would the Corps delete
this section? Alternatively, would the Corps only

i ncorporate those potions of the offerors proposal that
provi de specific enforceable obligations (e.g., key

personnel |ist, representations and certifications).
A. This requirenent has been renoved by anmendnent. No
part of the proposal will be nmade part of the contract.

68. Section 31.0 Video Support, page 165. Has the Corps
verified that sufficient bandwi dth can be attai ned and nade
available to the Contractor to support videoconferencing
and web cans from Sheyma?

A. Wth the correct interface equi pnent, the existing

t el ephone service wll provide sufficient bandw dth. Space
on this service will be nmade available to the contractor
for video conferencing and web cans.

69. Page 5-6, Summary of Work. The text junps from

section 1.2.2 to section 1.2.4. |s section 1.2.3 m ssing,
or is this a typo?
A. This is a typo and will be corrected in an anendnent.
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70. Page 16, Table 1 identifies the Small Business
subcontracting Plan as Volune 111, yet on page 24, the
Cost/Price Volune is also identified as Volune Il1. Please
clarify.

A. Page 16 is correct, Small Business Subcontracting Plan
is Volune Il1l1. Page 24 will be corrected by anendnent;
Cost/Price is Volune |1

71. Page 19, paragraph 3.1.1.3. Does USACE all ow any
reformatti ng of resune, experience and past performance
forms, provided all the requested information is furnished?
A.  No.

For exanple, can font and page | ayout be adjusted to
conformto the bal ance of the proposal?
A.  Yes.

Is the 1-1/2 line spacing required on these forns?
A. No.

72. Page 19, paragraph 3.1.1.6. This section ask for all
activities to WBS level 4 (wwith a WBS dictionary).ls the
intent for the offeror to in fact provide a conplete WBS
dictionary for the project? If so, may this be included as
an attachnment and exenpt fromthe page count?

A. This will be changed during an anmendnent to require
WBS 3 for cost proposal purposes only. The dictionary may
be abbreviated but will not be exenpt from page count.

73. Page 20, paragraph 3.2.1. This section requires a

di scussi on of considerations on obtaining environnent al
permts. Since these |laws vary by agency and | ocati ons,
can a list be provided of required permts.

A.  Normal Corps procedures are for contractor to identify
and obtain all environnental permts on this type of
contract.

74. Page 32, Subsection 1.0. Please provide contact
nanmes, addresses, tel ephone and fax nunbers for the LSI
reviewers of contractor proposals (Boeing, Raytheon,

Tel edyne Brown, Quality Research). These individuals wll
have to execute the non-disclosure agreenent for their
firms. Please indicate the proposal volune in which the
execut ed agreenments are to be submitted and confirmthat
they are excluded fromthe page count

A. This information will be provided by an amendnent.
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75. Attachnents 1, 4, and 5 of Section 00800. The WBS
nunberi ng systemdo not align on all three attachnents. W
have assuned that attachnent 5 is correct nunbering
sequence for the WBS? Pl ease verify.

A. Attachnent 4 has the correct nunbering sequence and
attachnments 1 and 5 will be corrected by anmendnent.

76. In Volune One, Drawing C-0030 is listed on the index
file as “Radar and Control Area — Uility Panel A’. The
drawi ng that cones up when that file is opened, however, is
Drawing C-0029, *“Uility Control Table,” which is
identical drawing that is contained in the file for Draw ng
C-0029. Please clarify or provide with the 90% dr aw ngs.

A. Al necessary changes will be corrected.

77. Section 00100, Part A, instructions, Conditions and
Notices to Oferors, page 17, para 2.4.4.1 establishes the
m ni mrum font size of 10 point for 8-1/2 inches text pages.
Paragraph 2.4.4.3 also requires a mnimmfont size of 10
point for foldout pages of tables, charts, graphs, and
figures. No mninmumfont size is established for graphics
or figures inbedded on 8-1/2 by 1 inch pages along with
text. Qur standard font size for graphics on text pages is
8 point. WII this be acceptable?

A. Al text, including graphics, will be 10 point.

78. Section 00800 Special Contract Requirenents, page 159,
paragraph 14.5.b. This paragraph indicates that schedul e
activities progress cal culations nust be based on remaining
duration. This appears to be in conflict with the DOD EVMS
| mpl ement ati on Gui de, paragraph 302.b, which states “A key
feature of the scheduling systemis that it enables and

mai ntai ns the relationship between technical achi evenent
and progress statusing.” Please confirmthe need for

cal culating the remaining duration, which requires separate
cal cul ations for schedul e status and earned val ue.

A. Correct, please show separate cal cul ations for schedul e
status and earned val ue.

79. Can the Governnent delay submttal of the ful

proposal until at |east 45 days after 90% Design Review in
order to allow adequate tine for all information to be

i ncorporated into the entire proposal ?

A. Not at this tine.

80. Can the Governnent renove requirenments for offerors to
provi de experience and past perfornmance information? This
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will allowofferors to put all their efforts into
managenent, technical, and cost planning. W note that
experi ence and past performance were already eval uated and
that offerors were asked during the pre-qualifications to
propose teans that would be substantially the sane as those
for the final RFP.

A. Not at this tine.

81. There are four listed firnms in the RFP that may have
access to our proposals and this, proprietary information.
The contractor is responsible for obtaining proprietary
data agreenents with these firnms prior to submttal. Firnms
have strict guidelines on handling of their proprietary
information and there is no guarantee a firnmis proprietary

informati on agreenent will be accepted by each of the
listed firms. Howw Il this be resolved?

A. At this tine, we do not foresee any potential problens
regarding this issue. |If problens do occur, we wl]l
respond on a case-by-case basis. |If there is any perceived

problem the offeror shall provide the information to the
attention of the contracting officer as soon as possi bl e.

82. Section 3.3.2, Safety. Submt OSHA Form 200 for the
| ast five years prior to 1 May 2000. This formis project
specific; therefore, submtting it for five years for the
10 projects featured in the Experience Section would
consunme 50 pages of the 150-page |imt. This formshould
be excluded fromthe page count. However, we suggest a
summary be required instead of all the forns. W are
sendi ng hard copy exanples of two summary reports that have
been used in a Governnment proposal.

A. OSHA, Form 200 should be included as an attachnent;
therefore, it will not be included in the 150-page limt.

83. Section 3.3 Experience and Section 3.4 Past
Performance. Critical to acconplishing the schedul e of
construction for the X-Band radar is the pre-selection of
key subcontractors. W have carefully sel ected severa
subcontractors to exclusively provide services required to
successfully conpleting the project on tine. Due to the
absol ute necessity of this arrangenent, we request that our
subcontractors submt one project each in response to the
referenced sections. W would allocate no nore than three
of the ten projects to the subcontractors. Since you have
al ready pre-qualified us as a prine, ten projects fromus
woul d be redundant. W believe that you could better

eval uate our proposal, technical approach to the
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construction cost realismand risk reduction if these
conpani es give evidence of their experience on simlar
projects. Please approve this request allow ng
subcontractors to submt past experience and perfornmance

i nformati on.

A.  Past performance information for prinme contractors wll
still be required. We will not accept information on
subcontractors at this tine.

84. Factor 1-Managenent, 3.1.1 to 3.1.1.6 IMP/IMS. In
addition to the IMP and IMS, the RFP requires a |l evel 4 WBS
with a WBS dictionary. Due to the anticipated | ength of

these itens, getting to level 4 detail, we request that an
alternative approach will provide the material requested
wi t hout using so many pages. Alternate one, will be to put

the detailed WBS and dictionary in the cost volune and use
a summary WBS in the tech/ managenent volunme. Nunber two
will be to take out the WBS and dictionary fromthe page
count. Nunber three is to take out the inp/I M5, WBS and
dictionary fromthe page count. |If the WBS and dictionary
are noved to the cost volune, allow the use of referencing
i nformati on between the two volunes. The fifth option is
to put the IMP/IM5, WBS, and dictionary into an appendi X,
which allows for an easier review. Please reviewthese
suggesti ons and provi de gui dance.

A. Please include IMP/IMS, WBS and dictionary in an
appendi x (attachment) and it will be excluded fromthe 150-
page count restriction.

85. |Is there either a Mechani cal Equi prment List or an
El ectrical Equi pnment List currently avail abl e?
A.  No.

If not, will such lists be avail abl e?
A. No.

VWhen?
A. N A.

86. Due to BOD considerations and funding limtations, we
need to know whet her the 598/ 600 pedestrian bridge will be
part of Building 598 construction schedule or the Buil ding
600 construction schedul e.

A It is part of the Building 598 construction schedul e.

87. Section 00010, Item 3, Consent To subcontract For Long
Lead-tine Itens. WII the Corps of Engi neers be required
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to review and approve the contractor’s subcontract and
purchase order docunents before award? |If so, what should
we plan for a turnaround tinme?

A. Yes, depending on contractor’s purchasing system
approval. W wll provide the consent to subcontract at
tinme of award. |If we have any problens with the sel ected
of feror’s packages, we w |l be discussing those issues at
the appropriate tine.

88. Reference the Summary of Work docunent, article 1.1,

page 4. Does the “Baseline Schedule” for water facilities
i nclude the firewater punp houses and water storage tanks
at the radar site and at the power plant site?

A.  Yes.

|s the “Baseline Schedule” for water facilities intended to
i ncl ude underground water distribution?

A.  Yes.
NOTES:
1. It was indicated at the preproposal conference that the

referenced questionnaires were required by the closing
date, but the RFP nakes this a “should” versus a “shall.”

2. For clarification, both Volunme | (Technical and
Managenent) and Volunme 111 (Small Busi ness Approach) are
due 28 August 2000.

3. It was indicated at the preproposal conference that
subcontractors are required to register in the CCR  The
standard CCR cl ause, DFARS 252.204-7004, refers only to the
proposed prine contractor, not the subcontractor.

4. Weights for evaluation factors are as stated in Section
00100, Part B of the RFP.

5. Anmendnent 0002 nay be issued to resol ve any

i nconsi stenci es between questions and answers provi ded and
t he RFP.
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